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Section I: General Relationship Principles
In developing a strong National Sport Organization (NSO) that works on behalf of Ultimate players from across the country, the Canadian Ultimate Players Association (CUPA) needs grassroots support.  In exchange for this support CUPA is committed to providing important programs for the development of Ultimate and to increase the profile of Ultimate in Canada.  
Wherever possible, CUPA will work directly with Provincial Sport Organizations (PSOs) and Territorial Sport Organizations (TSOs) in the administration of CUPA programs and the collection of CUPA grassroots fees.  Where a PSO or TSO does not exist, CUPA will work with leagues in that province or territory.  
Why should your PSO support CUPA?   A strong national body is needed to develop key programs, such as coaching and observing, that will help PSOs and TSOs gain standing within their own region and greatly increase their potential for future funding.  Additionally, a strong national body can advocate on behalf of the sport on a national level changing the climate for media attention, sponsorship and inclusion in multi-sport games.  A strong national body will also strengthen the Ultimate community by collecting and developing various resources that will be made available across the country. 
CUPA is willing to take the first step to forge this new relationship with the Canadian Ultimate community. We will change our organizational structure to give PSOs and TSOs an official voice in how CUPA is operated.  We have applied to Sport Canada for recognition and while we will not receive funding this cycle, we are committed to ensure we meet their criteria for the next cycle.  As a sign of our commitment, CUPA will spend money out of our financial reserves in order to initiate these important programs and audit our financial statements for transparency.  While we can sustain this in the short-term, CUPA will need the continued support of PSOs and TSOs to make these important changes sustainable and develop a better future for Ultimate in Canada.  

Section II: Basic Support Elements from PSOs
1.  Collection of Demographics

CUPA needs help from PSOs and TSOs to collect demographics from across the country.  This information will help us in a number of ways: meet one element of our next Sport Canada application, provide data to examine the growth patterns of leagues and PSOs/TSOs, provide data to help guide the development of marketing and sponsorship strategies and provide vital information for CUPA’s long-term planning.    

Information required

· Total number of male athletes in each of the following age categories: under 13, 14-17, 18-29, 30-40, 41-55, 55+

· Total number of female athletes in each of the following age categories: under 13, 14-17, 18-29, 30-40, 41-55, 55+

· Total number of male coaches registered with your organization

· Total number of female coaches registered with your organization

· Total number of male observers registered with your organization

· Total number of female observers registered with your organization

· List of associated leagues with approximate membership per league.

Deadline

It is proposed that CUPA demographics are due on Jan 31st of the year after they are collected.  Example: demographics for 2008 are due on Jan 31st, 2009.

2.  Distribute the CUPA E-Newsletter

CUPA would like to begin sending out a quarterly magazine style e-newsletter to communicate with Ultimate players from across the country.  This is an opportunity for CUPA to develop another stream of revenue to help support national programs and bring the Canadian Ultimate community closer together.  CUPA needs the support of PSOs and TSOs to distribute the e-newsletter.

Request
PSOs and TSOs either distribute the CUPA e-newsletter amongst their membership or they provide CUPA with email lists for CUPA to send the e-newsletter out.  

3. Volunteer Support

In order to make new programs work CUPA will need the support of PSOs, TSOs and leagues to recruit volunteers to help with a variety of programs.  It is our hope that each region will be able to recruit volunteers to help out with the coaching and observer programs.  Additionally, CUPA could use the expertise of a number of volunteers for new committees being developed to address current and emerging issues in Ultimate.  
4. Financial Support
In order to develop programs and strengthen our national body CUPA will need financial support from PSOs and TSOs.  It is proposed that PSOs and TSOs help support CUPA in two ways.  The first way is by funding the travel of volunteers from their CUPA region to meetings and training sessions for the start up of the national coaching and national observer programs.  The second way is through direct funding.  It is proposed that a general fee of $500 per CUPA region be paid in 2008 to help support the initiation of programs.  Starting in 2009, an annual grassroots membership fee of $2/player is proposed.    
5. Timeline of Support & Change in Relationship
2008

-PSOs/TSOs to provide administrative support in the form of demographics, distribution of the CUPA e-newsletter and recruitment of volunteers.
-PSOs/TSOs to help fund participants from their region to attend training sessions and planning meetings for the national coaching program and the national observer program.
-PSOs/TSOs to provide $500/CUPA Region for start up funding for the coaching and observers programs.  

2009
-Membership fee of $2/member due by May 1st, 2009.

-PSOs/TSOs to provide administrative support in the form of demographics, distribution of the CUPA e-Newsletter and recruitment of volunteers.

-PSOs/TSOs to help fund participants from their region to attend training sessions and planning meetings for the national coaching program and the national observer program

2010

-Membership fee of $2/member due by May 1st, 2010.
-PSOs/TSOs to provide administrative support in the form of demographics, distribution of the CUPA e-Newsletter and recruitment of volunteers.

-PSOs/TSOs to help fund participants from their region to attend training sessions and planning meetings for the national coaching program and the national observer program.
2011

-Membership fee of $2/member due by May 1st, 2011.
-PSOs/TSOs to provide administrative support in the form of demographics, distribution of the CUPA e-Newsletter and recruitment of volunteers.

-PSOs/TSOs to help fund participants from their region to attend training sessions and planning meetings for the national coaching program and the national observer program.
Section III: Description of Programs

1. National Coaching Program
Purpose

-To develop a national coaching program recognized by the Coaching Association of Canada and available across the country
-To support the development of Junior Ultimate in Canada

-To support the development and funding available to PSOs/TSOs in Canada

-To increase the recognition of Ultimate in Canada

-To help meet the Sport Canada requirements for NSO status
Plan
Year 1 (2008)
-CUPA has first financial audit completed
-CUPA applies to the Coaching Association of Canada (CAC) to develop an NCCP program
-CUPA to meet with CAC to develop an appropriate program


-When possible, each region is to fund the attendance of a representative to the meeting with CAC to develop the program
-CUPA working in concert with PSOs/TSOs to seek sponsorship and support for the national coaching program and to develop material
-Fees for clinicians and national coaching registry established
Year 2 (2009)

-Coaching instructors from all regions are to meet together and receive training.  Each region financially supports their instructors so that they can attend.
-Level 1 coaching program is launched nationally

-Level 2 & 3 program developed
Year 3 (2010)
-Level 2 & 3 coaching program.  Instructors from all regions meet together and are trained.  Each region financially supports their instructors so that they can attend.  
-Junior division requirement for CUC changes to require all head coaches have level 1 certification

Year 4 (2011) 

-CUC Junior division requires all coaches have level 1 certification and all head coaches have level 2.  
2. Media and Sponsorship
Purpose
-To increase the profile of the sport of Ultimate in Canada

-To seek new avenues for revenue generation

Plan

Year 1 (2008)
-Recruit media and sponsorship committee to develop resources and work on implementation of a media and sponsorship plan
Year 2 (2009)
-Develop a long-term sponsorship plan that examines potential revenue from CUC, the CUPA website, direct organization sponsorship and other opportunities to link sponsorship with CUPA programs
-Develop a long-term media plan that includes the development of media kits and the collection of resources to promote Ultimate
Year 3 (2010)

-Review implementation of the long-term sponsorship plan

-Review implementation of the long-term media plan

Year 4 (2011)

-Review & update the long-term sponsorship plan

-Review & update the long-term media plan

3. Communication 
Purpose

-To develop a vehicle to strengthen the ties within the national Ultimate community.
-Increase national communication of programs and projects.
-Create a potential source of income for CUPA through the e-newsletter
-To improve the communication and transparency of CUPA to its membership

-Increase feedback opportunities for CUPA’s membership

-Make information accessible to membership in both official languages

Plan
Year 1 (2008)
-Choose an editor for the national e-newsletter

-E-newsletter to include: A story from each CUPA region, a national story, a list of upcoming tournaments, information on CUPA programs.  

-E-newsletter to be produced in both English and French

-Produce at least 2 e-newsletter issues in 2008

-Secure advertisers to fund at least ¼ of the cost to produce the e-newsletter
Year 2 (2009)
-Produce 4 e-newsletter issues

-Re-examine e-newsletter content: look at potential to expand stories and information listed.

-Secure advertising to fund at least ½ of the cost to produce the e-newsletter
-Develop a survey template to solicit feedback from high performance players and from grassroots Ultimate organizations

-Develop a plan to make CUPA bilingual in all communications

-Review the CUPA website

Year 3 (2010)
-Produce 4 e-newsletter issues
-Re-examine e-newsletter content: look at potential to expand stories and information listed.

-Secure advertising to fund at least ¾ of the cost to produce the e-newsletter

-Examine current e-newsletter editor contract and determine if it will be renewed or if the editor position will be tendered 
-Review survey template and make modification based on past years

-Review implementation of making all CUPA communication bilingual

-Review the CUPA website

Year 4 (2011)
-Produce 4 e-newsletter issues

-Secure advertising to fund 100% of the cost to produce the e-newsletter
-Review survey template and make modification based on past years

-Review & update implementation of making CUPA bilingual

-Review the CUPA website

4.  Canadian League Conference
Purpose
-To develop a venue for Canadian Ultimate organizers to exchange ideas and resources
-To develop a forum for Canadian Ultimate organizers to provide feedback to CUPA
-To develop a viable venue for the CUPA Annual General Meeting
Plan

Year 1 (2008)

-AGM moved to the Canadian League Conference
-Dates and location for 2008 Conference will be determined during the summer of 2008

-CUPA to establish a committee during the summer of 2008 to determine the format and content of the conference
Year 2 (2009)

-Process for determining the location of the Canadian League Conferences will be determined in early 2009
-Dates and location for the 2009 Conference will be determined during the spring of 2009
-CUPA to establish a committee during the summer of 2009 to determine the format and content of the conference

-CUPA to look into the possibility of adding program trainer sessions for observers and/or coaching before or after the conference
-Date and location for the 2010 Conference to be announced at the 2009 conference.  
Year 3 (2010)

-CUPA to establish a committee in winter/spring of 2010 to determine the format and content of the conference

-CUPA to look into the possibility of adding program trainer sessions for observers and/or coaches before or after the conference
-Date and location for the 2011 Conference to be announced at the 2010 conference.  

Year 4 (2011)

-CUPA to establish a committee in winter/spring of 2011 to determine the format and content of the conference

-CUPA to look into the possibility of adding program trainer sessions for observers and/or coaching before or after the conference
-Date and location for the 2012 Conference to be announced at the 2011 conference.  

5.  National Observer Program
Purpose

-To develop a national observer program to help facilitate high performance Ultimate

-To develop a program that will meet the criteria established by Sport Canada as an officiating program

-To create an internationally recognized observer program 
Plan

Year 1 (2008)

-CUPA to work with the UPA to develop a Canadian Observer Program

-CUPA to conduct a pilot observer trainer session at Calgary during Ho-Down and a formal CUPA level 1 observer certification program before and during CUC in Calgary.

-CUPA to work on having one Eastern and one Western champion to teach the level 1 observer certification program.
-PSOs/TSOs to financially support the attendance of any members they wish to send to an observer trainer session  

-CUPA to develop a formalized observer program that includes a database registry, observer identification information and a cost schedule for certification.
Year 2 (2009)
-CUPA to review the initial observer program
-CUPA to work with the UPA in developing a reciprocity agreement for the recognition of Canadian certified observers in the US and to develop a level 2 observer certification program.

-CUPA to train at least two level 3 observers (instructors) with one from the East and one from the West.

-CUPA to organize level 2 training seminars in both the East and the West.
Year 3 (2010)
-CUPA to review the observer program and make necessary changes
-CUPA to organize observer trainer session on request

Year 4 (2011)
-CUPA to review the observer program and make necessary changes

-CUPA to organize additional observer trainer session on request

General Information
Level 1:  Canadian recognized observer

Level 2:  Canada and U.S. recognized observer.  Current UPA certification will be recognized as level 2.

Level 3:  Observer Instructor.  This will require several years of experience and special training.
