CLC 2008 Minutes

Saturday

Introduction/Recap from 2007
Session I: Juniors

-2 power points also available online
Session II: Introduction of some CUPA Programs

-Advertising/sponsorship on power point online
Session III CUPA’s Proposal to Leagues & PSOs

-Power point available online
Session IV Leagues & Competitive Teams
Sunday
Session V League Administration/Best Practices
Session VI Emerging Issues –Power point only
Session VII Spirit of the Game –Power point only
Conference Introduction
Year In Review



S.F.A.F. Application and Process

Audit of Financial Statements

Observers Program

NCCP Application

Digital Magazine

Goals
Build on past Success

Strengthening Ulti in Canada

Gathering Input

Professional Development

Networking Ops

SESSION I: JUNIORS

OCUA Presentation
OCUA – 342 teams and 4500 members

Own and Operates UPI Fields

Youth Ultimate Scene

Junior and HS

Touring - OJ/O2

Requirements for Growth


Local – Screening, Board Planning, Coach Resources, Marketing


Provincial – Outreach, Clinics/camps, Elite Teams


National – NCCP, LTAD

Issue Raised:
Coach evaluation and selection needs to be address from coaching and safety perspective.  Screening process and payment.

Issue Raised:
Elite Juniors not playing in youth level leagues who are playing Adult league

Calgary Input – Location is an issue.  Time of night still a problem in a geographically large region

BCDSS Presentation
DVD Presentation
Value of having a promo video.  Be sure to get forms signed for permission of image use of use.

-Past BC Juniors Activity

-Role of Coordinator and Outreach

-Working with Sport BC – Doing presentations through sport events hosted by the Province

-School growth and development through clubs – not boards

- Shared best practices for infrastructure to groups and boards (i.e. Vancouver)

-Challenges – where do they go afterwards?  Lack of field space . . .

- BC Championships

- Elementary spirit events to avoid focus on competitive nature

 - Hire Uni students to set up clinics/programs through community centres.  Funding given through BCDSS through incentives based on number of programs

- Web page on BCDSS website on Juniors for reference resources

 - Try to do school clinics with multiple schools in block booking

 - Sell discs at discounted rate (Discraft)

Discussion

What junior programs are currently available?

NFLD – None currently

NS – Informal fall and spring.  Through schools – discussions are developing

Teachers develop programs

QU – Freestyle Program – Strong Associations are linking together to make programs.  Need more time and other priorities

AUM – Provincial tourney – 10 teams.  No formal programs, but many elementary and secondary clinics

PHE clinics

Peterborough – Leverage teachers in league to develop tournament

TUC – Juniors Summer League (12 weeks – 30-50 participants)

Desire to grow & bridge skill level gap

High school indoor tournament – 30 teams each year sign up, bad weather problem

Indoor leagues not working

Try fall in 2009

High schools are really strong (60 + teams)

Hamilton-No Program, but lots of teachers and school teams

Local tournament run by teachers, not through HU

North Bay- No formal program

1-2 HS aged teams in league

(Play for free at tournament)

Going to try PHE classes in spring and offer free membership for teams for 09

ODSA-Supporting YRAA (Selling discs and shirts)

Kingston, Parry Sound, Barrie (OFSAA Recognized) Waterdown, 

Focus after fall conference is to make juniors a big part of programming

Committees have been struck

MODS -30 + teams

Provincial championships

Hat league in summer – works well for vacationing families

Very regional within the Peg.  Some areas are really well developed

SUDS-Turnout is up and down

Gave out rule discs to each school

Do clinics

Advertise league

CUA- No formal program

This summer, touring team split in half and worked with higher level players

Winter program at Mount Royal (Starting Nov)

Getting started in schools a challenge

Lots of teachers in league

Boys and Girls Clubs – running Ulti programs in 8 week blocks

EDMONTON- No formal program

Tonne of clinics in spring and fall

Planning Intramural League, May tournament

Working with School Board – challenges

VUL-Summer Hat League

What tournament opportunities are there for juniors?

Winnipeg – Hold Back The Snow 

-Provincial Championships (SASK invite – would waive fee)

PQ – Provincial Championships

Montreal Indoor

NS – No official recognition, but Hali does HS with NB invites

Is there more opportunities for JUNIOR CLUB CHAMPIONSHIPS?

-Provincially?  More bids at CUC? 

-Contact Theresa Boyle (Coach of D.I.R.T.)

-More regional/provincial communication

What are the biggest hurdles for junior programs?

Grassroots Issues:

Marketing against other sports – different from competition.  Create collateral and plan.

Who is the demographic audience?  What is the appeal?  Who is making the decision to come play league?

Coaching – Getting volunteer coaches to go to H.S.

Educating and profile of sport – Can progress in the sport – not just pick-up or PHE class

How to start a league

Turnover of school programs – keeping contacts and succession plans for schools

Time slotting (Best time and place for juniors).  Dealing with camps and other sports 

Transition from school programs to club membership

Access to equipment and training resources

Waivers, forms, infrastructure how-to’s for leagues

What can CUPA do to promote and support juniors?

Create a package

Unify policies and regulations 

Age appropriate packaging

Coaching manual and standards/training

Promotion of Spirit as part of our Brand – National Spirit Program

Centralized resource archive (electronic and paper)

National Awareness Campaign – LTAD – focus on stages using philosophy and technical training to synthesize a comprehensive document and branding of the sport “for life’.

Use championships to raise awareness in local communities (in schools) include clinics, tournaments, other offerings

How to aspire kids to play on Team Canada (juniors, men’s, women’s)

UPA reciprocity

Police Check Screening

Do formal checks

2 year timeline to recertify check (OCUA length)  Standard with most organizations

Screening agencies are available - $25 cost per.

Board of Directors should have checks (governance issue)

Go to Provincial Sport organization to see what the terms are for your province

Resources for Junior Development

1. www.bcdss.bc.ca  (See Juniors hyperlink)

2. School Package (Calgary)  DVD’s, Discs

3. ODSA gets juniors packages on the cheap

4. MODS Coaching Manual

5. Junior tab for MODS (in development) 

6. Curriculum Expectations and Assessment/Evaluation pieces

7. TUC – Policy on Screening  (tuc.org – in about tuc, policies)

8. TUC - Juniors Brochure

9. OCUA – Kit for schools through grant

10. OCUA – Posters and flyers

11. OCUA – Writing policy and procedures for working with youth

12. ODSA – Maps to Success – on website under RADD Tour

13. ODSA Elementary school lesson plans

14. ODSA – gives out kits and curriculum

15. ODSA – Whamo DVD’s ($1.00)  Cheap n’ Easy

16. ODSA – Video clip (15 min) on-site. (you tube) 

17. PQ – Kits for schools and class drills/rules (In French! ()

18. PQ – www.ultimaction.ca  If wrong, it’s on the FQU Site

SESSION II: INTRODUCTION OF SOME CUPA PROGRAMS  

NCCP
· CUPA applied to CAC last month which runs the NCCP.
· Goal: make working groups (rep from PSO in each region)
· Some individuals have already volunteered to be part of the process.
· Need to meet with NCCP consultants within our sport to work with us to facilitate creating our programs.  Cost associated with this

· 3 Levels for certification that CUPA will target: Introduction (introducing athletes to competition), Development (working with development stage athletes) and High Performance (working with high performance athletes).

· Each of the 3 Levels would have 5 levels within itself to progress through.

· Have a Trainer in each region: They would run the coaching courses.  Certify people at these courses.

· Larger number of trainers for Intro & Development

· Each section is specific depending on what is being taught.

· Create program for each specific group you are teaching.  An individual can pick which category they would like to start in. Eg) If someone is more interested in High Performance, they can start at Level 1 in the HP category rather than going through the levels in the Introduction category first.

· PSO’s can potentially apply to get grants.

· Cost for running courses? Development of materials, admin overhead, instructor fees.

· Some programs have beginning levels online (fairly cheap)

· As levels get higher there is more on site training and higher levels would likely be more expensive.

· 65 pg document on coaching Ultimate on ODSA website.

· Suggestion to start with taking people who have UPA certification & train them on CUPA coaching program.  These will be the trainers. May need to accumulate a certain number of hours.

· Timeline – Goal of 1 year to have the program in place (introductory phase).

SESSION III: CUPA PROPOSAL TO LEAGUES & PSOs
CUPA Proposal

Role of ED
· Need to mature as an organization
· Details of ED’s current role is large

· Needs to take on larger role beyond administration

· Spending of excess capital on ED salary

Large Leagues Discussion
1. Collection of Demographics - Method of gathering – who and how?

2. Distribution of Magazines – No issue
3. Volunteers – Most organizations do not have an excess of volunteers.  
4. Cash Commitment


-Looking at board mandate vs. serving the membership


-What are the tangibles?

Long term value vs. short term value

i.
Branding

ii.
Coaching

-75 per cent that don’t care – how can we get them?

-NSO/PSO Sport Status has benefits & all sports funnel up

-Raising the profile in Ultimate?

-Does CUC benefit host city?

-Need to address membership fees and having CUPA Players need to be Club members, if not, significant additional fees

-CUPA needs to raise more revenue (Sponsorship).
Add to budget for 09 – more significant revenue

Sponsorship and Grants

2009-2010 deferral

marketing program.  
how to participate 
participation in ultimate 

women in ultimate

PSO Feedback – Strong National Body and Fee Structure

Benefits

· Legitimacy

· Standardization

· Overall awareness

· Consistent brand

· Communication

Concerns

· Finances for smaller leagues with little margins

Does the fee structure work

· Need to empower PSO’s.  Can’t separate leagues from PSO’s.  If PSO’s don’t are not recognized and provided with governing body status in each province by CUPA then the system breaks down.

· CUPA needs to accredit PSO’s.  Initially the standards will be basic.  Accreditation will bring legitimacy to league and grow CUPA’s brand.  

· PSO’s brand and seal would be included on each PSO’s website and then on it’s registered leagues sites.

· Needs to be benefits for CUPA and non-CUPA members

· Competitive player fee structure needs to be tied to their registration with their PSO.

· Non CUPA members need to pay higher for coaching courses.

SESSION IV: TOURING BREAKOUT
Association Working With Touring Teams

Montreal – Feeder System of OPEN, need to be a member of league, provide fields, no funds.  Assurance of membership is through captains and admin of league

-Co-Ed and Womens, without feeder

-Issues:  ensuring enough players on teams, (don’t want to be development team)
-Teams need to do clinics and show up to tournament

Sherbrooke – must volunteer certain number of hours, help with tournament preparation

FQ – Many competitive players run the organization

VUL – Provides fields – biggest need and VUL controls the city’s fields.  Need to balance   (a challenge because not always the fields they want).  Have a formal touring policy.  Players used to run the clinics – consistency of programs was not there, so stopped doing that.  Now play clinic leaders $35 for 2 hour clinic.

BCDSS – Run all star and juniors, and provincials

TUC – Money, Fields, BBS space.  In exchange, logos on jerseys, volunteering and membership – Challenges – fulfillment.  Have a formal touring policy with point system. 

-Should the support come from beyond the city club level?

-Should PSO/NSO help fund for fields?
ODSA – Do provincials, give winners fees back and shorts to winners (Women’s and Mixed in 08)

Future:   Full provincials

Winnipeg - Fields & money.  Touring teams are required to run one community development activity (clinic, hat tournament, etc.).  Have a formal touring policy

Calgary- Run hat tournament to fundraise (at start and at end).  Do not give fields.  Jrs have own budget.  Give $ to attend CUC

Saskatoon: Touring teams are on their own for everything.  Decided not to give fields.

Durham: No touring teams

Peterborough: Field space is given to teams

Edmonton: Fields & financial service

-Funding from community development grants.  Can the federal, provincial and municipal grants help pay for touring training?
Needs

Quality Field Allocations.  Touring teams want the best fields.  
Touring teams often cannot get fields through city

Getting Payback from Teams

Ensuring fields that aren’t used are being reported back to club

Do you treat teams as full members (and paying for league) to assure field allocation – 

Van said no to this since it’s going to be equivalent to 4 teams usage?

CUC – # of teams increases has made it easier to get there – regional less important, if needed at all.  Should we go smaller?  Should we go larger?  Should we go all-star?
PROs
-Raise level of play

-Create ultimate fans that aspire to play at that level

-Pool of highly skilled and knowledgeable volunteers

-Promotion of the sport and leagues

-Development of pride in leagues and it players because of performance of teams

Drawbacks
 –Energy and funds dedicated to touring issues is disproportionate to league players.  Giving fields has a high opportunity cost.  
- Needs and focus of touring players much different than rec players.

Benefits
- Governance and discipline of touring teams is not regulated
· Teams should be endorsed by PSO to be eligible to compete at CUC’s

· Potential database of teams and procedure to report major violations 

SESSION V: LEAGUE ADMINISTRATION & BEST PRACTICES
Establishing Governance

Roles

Legitimacy

Structures

Registered NFP

Differentiation between roles of board and “working” roles

Constitutions

Must to AGM and elections

Use Robert’s Rules of Order for meetings

Resources

ODSA – Has documents to use of models of constitutions and by-laws, and everything that you need in one-stop shopping. 

www.ondisc.org
www.charityvillage.org
Scheduling Programs/Challenges

Newfoundland – uses free software – no results.  Not good.  Needs something for tier system

TUC – Leaguerunner, made by OCUA.  Can use for Ladder System – More flexible and balances parity for 15 week season.  Leaguerunner is Open Source – allows for easy access to update code.  Cost is free, but requires committed webmaster and others to make sure it works.

-Used to have ITSportsnet.  They were not good – expensive.  $5-6 k

Webmaster Issues – Who Pays What?

MODS – Reorganized registration process, used Manitoba grant towards project.  Paid $1200 for $50-60,000 of work.  (Payments, information, demographics)
  

TUC – Free.  Watch out for vision meeting needs of club admin matching the Webmaster’s vision.  Consider having staff with some development experience in open source.

Calgary – Volunteer web maintenance.  Board has access to update site.  Programming issues are problematic when she is working on her ‘real’ job.  Are looking to hire a consultant to ensure that updates are timely in the future.

VUL – League coordinator (paid position) has web design experience

DURHAM - Teamopolis.com $150.00 for 40 teams.  Basic use of scheduling, fields using drop down menus.  Good for smaller leagues.  Spirit is part of scoring. 

EMAIL FUNDS vs. PAY PAL vs. DEBIT vs. CREDIT vs. BARTER SYSTEM

Email fund transfer - Not offered at all banks . . . yet

ENSURING COMPETITIVE DIVISIONS

Peterborough – Play everyone 1st half.  Shakeout for the second half

Calgary – 3 different nights.  A to C level (A, B1, B2, B3, C1, C2, C3)

Shuffles (2 up and down)

Problems – Not wanting to go down, or not competitive in new brackets

Solution – Cross over games

TUC – Ladder.  Schedule in 2 week chunks.  Ratings are monitored and try to ensure not to have too many repeat games and blowouts.  Helping, but not perfect.  Needs at least 8 to 10 teams to work, but the more the better.  Ratings ladder determines seeding for playoffs.  Playoffs are one day long.  Two weekends to split nightly playoffs.

Three nightly divisions:  Competitive, East and West  (Try to balance geographic field preference)

MODS – Start with smaller divisions to try to set up true ranking

VUL – Organic tier system.  After 4 weeks, can adjust by more than one division.  

PRIZING

TUC – Changes based on budget and sponsorship year to year.


Top teams – Competitive, Intermediate, (Jason’s team for coming out)

Sprit Prizing – Teams with best spirit each month get beer!

VUL – Every division winner gets beer!!!!  Spirit winners are bigger!!!  

Challenge – Beer Sponsorship with Juniors playing in Adult League


Ensure that prizing doesn’t go to underage members.


Image issues – for league and beer sponsor

SUBSTITUTIONS POLICY

Problems with players picking up on teams

1) Ringers

2) Non-Members

Hamilton – Firm Roster for Playoffs.  Indoor Subs need to be considered by league.

Halifax – Deficit points for teams picking up ringers, pick up list – (no penalty)

MODS – Must be rostered player – need to ask permission from other team

TUC – Playoff subs an issue.  Need enforcement assistance.  


What’s the rationale – are they doing it for the prize or the prestige


Liability Issue – non club participants

