Canadian PSO Meeting Agenda
Monday, July 20, 2009 at 7pm Central Time
1. Call to order
In attendance: William Arlotta (BC), Susan Tiege (AB), Corey Draper (MB), Christopher Lowcock (ON), Kirsten Niles (QC), Marie-Eve Paradis (QC), Johnny Byrne (NL), Danny Saunders (CUPA)
2. Personal Introductions
3. Introduction of each PSO
BCDSS (British Columbia)
a. Current Situation

-Has been a recognized PSO for around 10 years.  

-Composition: Disc sports PSO.  They have a disc golf branch & an ultimate branch.  Work between the 2 groups is sometimes a contentious issue.  
-Funding: Direct access grant of around $25k.  Looking to apply for other funding that is available, but need to determine how to “jump through all of the hoops”

-Fee Structure: membership fees of $75/team, individual at events $10.  $50/team for kids

-Budgeting Tip: Through audit process learned to capture volunteer hours in budget of tournament

-Programs: Week long junior camps, applied for summer student grants.  University students hired to run programs.  
-Tournaments: Flowerbowl, regional championship (BCUC), BCJUC (junior championship).  Had two tiers for the BCJUC where teams had to qualify for the top tier.  Any team could play in the 2nd tier
b. Challenges

i. No paid staff member.  Currently looking into potential models
ii. One very strong member.  VUL is the BCDSS’ largest member.  Even though they are under the BCDSS umbrella, they can dictate what the BCDSS does.
c. Opportunities

i. Working with a number of new leagues developing across the province
ii. Momentum from the 2009 WUGC supporting the sport in BC
iii. Strong junior program & energy around junior initiatives
Alberta (Edmonton)
a. Current Situation

-No official active PSO in place

-Edmonton league is incorporated with 1 board for just ultimate
-Edmonton tournaments: stubble jumper & pre-fall brawl

b. Challenges

i. Field space for leagues

ii. Staff: No paid staff in Edmonton

iii. Transient population with many people moving

iv. Developing a sustainable junior’s program

c. Opportunities

i. Junior program development & growth
ii. Women’s developmental league growth & development
iii. Opportunities to work with other groups
MODS (Manitoba)
a. Current status

-1st recognised disc sports PSO in Canada (1989)

-Composition: Disc sport organization, but primary focus in ultimate.  Winnipeg ultimate leagues are run by the PSO
-Staff: Full-time Executive Director & 2 summer staff.  Summer staff is partly paid for through government grants.  MODS will be hiring a second full-time staff member to work on youth & rural development this fall
-Funding:  Receive base funding, directed funding & bingos from Sport Manitoba on a 4 year cycle. Overall funding should be increasing from $23k to $46k/year
-Operate a field facility that will be expanded in the spring

-Working to repair fields in the city 

b. Challenges
i. Finding field space

ii. Weather & flooding this spring
iii. Running programs outside of Winnipeg
c. Opportunities

i. Juniors & school.  Opportunity to expand & follow model to work with city

ii. Growing the game in the inner city

iii. Growing the game in rural Manitoba

ODSA (Ontario)
a. Current Situation

-Recognized PSO that represents disc sport

-Composition: 11,000+ members.  99% ultimate.  30+ clubs.  
-Staff: 1 full-time staff member
-Funding: Qualified for base funding, but had to wait for the next 3 year funding cycle to start.  The ODSA received grants of $30k and $50k to run outreach program.  Ontario Trillium foundation has also given $200k funding in 2007 to run a number of multi-year projects 

-Outreach program has taught ultimate across the province leaving discs with each group

-Junior camps: Ran a 3-day junior camp this year

-Membership: Most clubs are members for insurance

-Spirit of the game.  Supported the junior teams with funding for uniforms & junior bursaries.  “Play it forward” with spirit of the game.  What can you do to “play it forward”?

b. Challenges
i. Club relations: Dealing with strong, self-sufficient clubs that don’t see a PSO as necessary.  
ii. What do we do now?  Mature leagues have peaked & are starting to decline due to competition with Sport & Social Clubs while small-medium sized leagues are thriving.  
c. Opportunities

i. New leagues coming out all the time
ii. Looking to be the “seed” organization for leagues & projects
iii. Getting bigger clubs involvement
FQU (Quebec)
a. Current Situation

-Working to become recognised by “minister de sport”
-Composition: Young organization that is ultimate based.  Have 3 strong well-organized leagues: Montreal, Sherbrooke & Quebec City.  Also have many small leagues
-Funding: Currently no government funding
-Tournaments: Very strong winter program with the FQU4 (4 on 4).  Also run the FQU7 (CUC regionals) in the summer.

b. Challenges

i. Maintaining leadership is difficult because they are still a fledgling organization.  Tough to find volunteers to be involved
ii. Many very small leagues (20 members), having difficulty understanding what the FQU can do for them.  Promoting juniors & coaching are seen as two roles
iii. Having team participate in provincial tournaments such as the FQU7
c. Opportunities

1i Working with small & young leagues

NLUA (Newfoundland)
a. Current Situation

-Have a PSO that was originally both the league & the PSO.  Formally split 2 years ago.  The NLUA is recognized as an associate PSO member by the province.
-Composition: Organization is just for ultimate

-Funding: Currently no funding because they are only in the St. John’s region.  Need to get into more regions.
b. Challenges

i. Young organization establishing self

ii. Geography challenge.  Majority of members are on an island & difficult to gain additional exposure to sport & development opportunities

iii. Why do we need a PSO?  Most people don’t care about a PSO & just want to play

c. Opportunities

1i  Working with school boards to develop ultimate.  Professional development & teach-the-teacher clinics
4. Common PSO issues & how PSOs can work together
a. Juniors:
i Camps

ii. Clinics

iii. Working with school boards



iv. Teaching physical education teachers


v. Screening coaches & volunteers


Junior ultimate is an area where PSOs could share resources & best practices.

b. Challenge: awareness of sport.  
i. Need a strategy on awareness from top down.  
ii. Often major centres are aware, but smaller ones do not. 
iii. Need more 
promotional material
c. How to communicate between groups? Forum, Yahoo group or Google group?
We should have some means in place for PSOs to discuss issues between meetings.  Chris Lowcock & Danny Saunders to look into setting something up.  

5. Insurance. 
Tabled due to time constraints

6. CUPA & PSO relations: defining the relationship.  

Tabled due to time constraints
a. Areas for PSO jurisdiction

b. Areas for CUPA jurisdiction

c. Potential areas for partnership
7. Other topics

How often should we meet?  Quarterly seemed to be good timing for most people.
8. Adjournment
